Agenda for March 5th 2023 Meeting

· Quick update on usage for unaffiliated judges and support for host teams -this will be a major topic of discussion at convention, so this will just be an update on usage to date
· Review handbook updates - Anna has updated the handbook and identified areas that require housekeeping updates.  We will vote on those that we can. Here is a link to the updated handbook highlighting the changes:
· draft East Zone Handbook - Google Docs
· draft APPENDIX C - Host & Zone Officer Duties Checklist for Zone Meets - Google Docs
· There are some code changes that are being finalized by national that might need to be updated post this meeting
· There is a proposal from Teena Griggs to include the Kim Miller award in the handbook
· We will identify if there are any remaining issues that need further discussion
· Coaches Card and Scoring - input from Gil
· Nominations needed:
· East Zone needs: 
· 
· 1yr term
· 1 - AWD
· 1 - nominating commitee -
· 1 - Governance
· 
· 2yr term
· 1 - Rules
· 1 - Competitive Program
· 1 - Figures Sub commitee
· 1 - Member development Committee
· 1 - Awards Committee
· IRC - requested
· Other

